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My proposal for the RAID excellence in working with challenging behaviour award is 

to inspire others to create recovery pathways of meaningful activity for psychiatric 

intensive care wards.  At Cygnet Health Care we have implementing individualised 

care using graded pathways on our intensive care ward which has enabled us to 

deliver what service users want, need and deserve. 

Cygnet Health Care are proud to share this approach where occupation is viewed as 

essential to health and wellbeing. This approach has promoted service user choice 

and engagement where constraints of security requirements may impact meaningful 

activity provision. 

Our graded pathways have enabled our service to drive and direct new methods of 

service delivery, seeking new ways of working and new opportunities. This has 

improved collaborative care planning with service users to structure engagement 

and define personalised goals.  

This has facilitated positive recovery outcomes for many supporting service users to 

overcome any barriers that prevent them from doing the activities (occupations) that 

matter to them. It ensures hope, empowerment and opportunity are key themes whilst 

working with acutely unwell individuals. 

Measurable outcomes 

The testimonials below suggest this has increased people's independence and 

satisfaction in all aspects of life: 

‘I have increased confidence to attend groups’ 

‘I have valued going to the gym and think this is important when you are on a PICU’ 

‘I enjoyed attending the community social recovery group’ 

‘I have created a CV to use when I leave hospital’ 

‘I have learnt gardening skills and hope to join the group at MIND’ 

‘I shared in the timetable focus group I like the choice of things to do’ 

 

We can demonstrate positive outcomes for our service users from their clinical 

records, My Shared Pathway care plans, HONOS scores and occupational therapy 

MoHO screening tool. These provide evidence of goal attainment, improved daily 

routine, successful new learning and improved satisfaction with time use.  

 

Furthermore, the clinical documentation suggests service users are engaging with 

therapy and education activities and doing what they want, need and deserve. 

 

The graded activity pathways are structured to encourage engagement and 

manage risk.  
 
  WARD BASED SESSIONS        OFF WARD / THERAPY CENTRE      COMMUNITY ACTIVITIES 
       High supervision                          Structured groups                               Low supervision 



Graded Activity Pathways 
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OT		
Assessment	&Treatment	Planning	

INITIAL	ASSESSMENT,	OSA,	OCAIRS,	RECOVERY	STAR.		

	
Self	Care	

Personal	&	Domes c	ADL	
ADL	Assessment	
Budge ng	work	

Low	grade	ward	ac vity-	no	
sharps	or	hot	liquids	

	

Physical	Health	
Health	check	&	Interest	C/L	

Ward	Ac vi es	
Sensory	/	Pamper,	Smoking	

cessa on	

Community		
Re	Ablement	
Leave	Planning	

Assistance	/	Graded	
Programmes	for	ADL	

-Personal	hygiene,	Domes c	
tasks	

Cookery	Sessions	
Baking	

Social	Cooking	

Hobbies	&	Interests		
Low	key	engagement	ac vi es	

(Leisure	Pathway)	
Interest	C/L	

Arts,		Current	Affairs,	Quiz,	
claywork,	games	

Healthy	living	group,	Gym,	
Smoking	Cessa on	group,	
Relaxa on,	Sport,	dance,	
Yoga,	Less		stress,		Posi ve	

Self	Esteem	

Structured	Groups	such	
as	

Moving	on	group	
Recovery	Group	

Life	skills	
Addic ons	

Community	Assessment		

Structured	Sessions	
Gardening,	Art	,	Cra ,	

Drama	group,	Soundbites,	
Music		

Community	Access	
-	Chess	club,			Thrive,	Cinema,	

Courses			

Community	Access	
Local	to	further	a	field	
Escorted	to	Unescorted	

	

Community	Access:	
Eco-Therapy,		

Gym,	Swimming,	Bowling	

	

Cookery	Course	
Self	Catering.	

Self	Reliant	/	Independent	in	
Personal	&	Domes c	

Ac vi es	

Educa on	/	Voca on	
Worker	role		

Educa on	assessment	&	
support	

Library	Access	

Service	User	Forums,	Job	
Seekers	Club,	Compu ng,	
Educa on	classes,	Library	
Access,	Newsle er	group.	

	

Voluntary	Work	
-Conserva on,		Library,	Charity	

Shop,	Gardening	
College	Courses		

	

Self	Directed	Sports	Access	
Compe ve	Team	Sports	

Paid	Work	
(Community)	


